Case Overview
Wink was a popular smart home automation company that marketed its Wink Hub as a central device capable of connecting and controlling a variety of home automation products. In May 2020, the company announced that existing Wink Hub owners would be required to pay a monthly subscription fee of $4.99 to continue using many of the services and features associated with the device. Customers who did not subscribe were informed that core functionality, including mobile app access, voice integrations, automations, and API access, would be disabled. Many consumers viewed the announcement as a violation of the original promise that the product required “no monthly fees or subscriptions.” The decision generated immediate and intense backlash. Customers accused the company of holding their smart homes "hostage" and characterized the announcement as a form of extortion or ransom. At the same time, reports surfaced indicating that Wink was experiencing severe financial difficulties, including delayed payroll, a lack of new product development, and sudden periodic office closures. Following public criticism, Wink delayed implementation of the subscription requirement several times and ultimately modified the policy to allow limited local functionality for non-subscribers.

